
Customer Story: Benefits of Modern
Time Tracking and Billing

More and more businesses are making the switch to modern time tracking and
billing to better better manage their operations. Read this customer’s story on her
experience using Bill4Time and how it provided solutions to bottlenecks in their
business.

The Environmental Design Partnership has been serving the Capital Region in
upstate New York, for over 40 years. The thirty member multi-disciplinary
consulting firm established in 1977, specializes in civil environmental
engineering, consulting, landscaping, architecture, and land surveying.

Their motto, “Shape the physical environment,” embodies the ways in which they
are making the world a better place.

Pain points:

In 2016, the executive team decided that they needed to modernize their time
tracking and billing operations.

https://www.edpllp.com/


One of the key features for billing and tracking software to be effective is the
ability to search and sort various clients and projects in the most efficient
manner. If it takes more time to search for the invoice than it takes to
communicate with the client, that’s a problem.

Kimberly McAlonen, the office manager at EDP LLP, was hired when they were
transitioning to Bill4Time’s platform. She had to learn two different software
suites at the same time. Her personal experience with both tools cemented the
value of Bill4Time in her eyes.

The firm’s previous solution was weighed down by an outdated interface and a
bulky typewriter aesthetic. Instead of helping her effortlessly send out invoices to
clients and generate reports for everyone to review, she found herself
overwhelmed.

“I couldn’t search key words at all, I had to know the client, and sometimes
the checks would come in with different names on it. So I’d have to go around
the office asking, “Who owns this check?” 

It also didn’t help that the solution lacked a cloud computing element, requiring
Kimberly to manually backup their data quite frequently.

“We have 25 users so, when you’re trying to backup, you couldn’t do it at
certain times of the day, because there were so many people working on the
old system.”

The old software was not intuitive, and despite training on it for a month,
Kimberly found herself desperate to implement Bill4Time.

“It was very clunky. It was like a database. I’m sure it had very good searches
and reports and everything, but for me, going in brand new, and I never had
done billing before either, it was very overwhelming to me. I did have a
trainer and he did train me for a good month, two months. But then, when we
started transitioning, I begged. I said, ‘Let’s change now.’ And we did.

I had worked in another place before that used other software which was
Windows based, not online, or a cloud solution. I knew there was something
better out there for EDP, and Bill4Time was it.

When it came to the rest of the firm, I was met with resistance to a new
software. The fear was that it would be a pain to learn a new solution all over
again.”



Implementation:

As creatures of habit, change can be scary, but EDP just said to their staff, “This is
what’s going to happen. We’re updating.”  And they just switched, cold turkey.

Bill4Time reached out to Kimberly and her colleague Travis (who manages the IT
related tasks in the firm), and set up a data import for the firm.  Bill4Time also
migrated the old accounting process into the new system.

Travis put together the spreadsheet of data, then passed it to the Bill4Time team.
Kimberly felt the database import worked really well, especially because Bill4Time
was able to maintain a familiar taxonomy attached to past projects that made it
easy for staff to identify those same items in their new system.

With the transition to Bill4Time, EDP brought over existing (long) project codes.
The new projects, which follow a new numbering sequence with shorter ID
numbers, created a contrast between the data that came from the old system
and what is new. The transition, and added contrast, provided Kimberly and her
team the opportunity to clean up issues stemming from the old system. She was
able to go through, and easily clean up closed projects.

Unexpected Benefits:

Whenever you add a new tool or system, you’re required to learn a new way of
doing things. One of the things that surprised Kimberly, as she was training the
employees of EDP LLP to use Bill4Time, was how the flexibility of the software



allowed their staff to continue many of the techniques they had become
accustomed to when tracking their time.

Kimberly shared, “Of course, as you know, there are many different ways of doing
something. Everybody taught me something new. Every day, as I was showing
them how to do it, they would say, ‘Oh, well I do it this way…’ and I’m like, ‘Oh!
Yeah! You can do it that way!’ “

Another unexpected benefit for Kimberly when getting up to speed
with Bill4Time?

“The support has been amazing. Ahhh-mazing. You guys have been great.
That’s another reason why I would never switch. “

Adopting time tracking and billing software, isn’t always simply about the
employees. It can also be an adjustment for the firm’s clients.

In the case of EDP, the clients accepted the new solution really well.

Kimberly loved that.

“They get to see our logo in color. If they need to contact me, my email is
right there on the top. They call or email. It’s a fresh new look. Very updated
from what we were using. The invoice numbers are amazing. Everybody
writes down their invoice number, and it makes putting in the checks when I
receive them, so much faster.”

Kimberly loves the new payments workflow, updated in March of 2018. Now when
Kimberly has the task of putting in the checks, she goes into invoicing, puts the
invoice number in, it comes right up, she clicks on that, and then she can hit
payment within the invoice itself. The amount of the invoice even populates for
her.



How does Bill4Time save you time?

Previously, at the end of the month, having to review the reports and correct
mistakes in the pre-build stage, this made for a long, long, process – close to two
weeks for Kimberly to update all of the firm’s time entries to make corrections or
add detail.

Now?

“Actually it takes one week now and only because I give people 5 days to look
over their information. Otherwise, they would only take 3 days. It’s my time, I
do all of their changes. We don’t ask them to do the changes.

I have had some errors go out yes, but again, this is very important. It’s very
easily changed when you find your mistake. Our clients have been very good
about changes and amendments to their invoices.”

Advice for other firms looking for a new time tracking and billing
solution?

“If you’re looking for a new system, my advice would be to search it out, and
be very detail oriented. Look at the many different things that would fit your
place of work.”



What’s the biggest value for Kimberly when her firm
switched over to Bill4Time?

“Time saver – My time is money. With Bill4Time, I can focus on other
important tasks that need my immediate attention in the office. In fact, I just
trained our hydro-geologist, and he picked it up in 2 seconds.”

Try Bill4Time for free.

https://www.bill4time.com/create-my-account/

